Or. Alpa S. Kotadia

Executive Director &

Senior Principal

Vapi Public School

nan efn when education is
frequentiy reduced to
rraetrics and league tables,
Or Alpa 5. Koindla Stands as
' a compedling reminder that
schooling &, ot s haart, &
profoundly human enterprize, As
Esecutive Direcior and Seniod Principad of
Vapi Public School and 2 ieader sornoss
several educational and social platfarmi,
she has devoted mare than three
decades to shaping Institutions that
nurture intellect slongiide inbegrity. Her
work ipans curticulum dedign,
imtitutional lesdership, child protection
advocacy, youllh empowsrment and
nolisic wellbeing — yet her guiting
CONVECTIDN femaing elegantly simple
educanon is not preparation for iife; it b
life untolding.

Blackhoards to Beardrooms: &n
Educator's Evolution

Dr. Kotadia’s professional voyage
began in the early 1990s within
private coaching classrooms, whers
she immersed herself in learner
psychology and the craft of joyful
ingtruction, Those formative years
sharpened her sensitivity to
classroom dynamics and awakened a
lifelong interest in how young minds
engage with knowledge.
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& pivotal chapter followed at
Swaminarayan Gurukul n Surat,
whare, a5 an honorary mentor
teacher, she absorbed the primacy of
discipline, ethlcs and valve-cantred
Iiving. It was hero she cami to belime
that scholarship must rest fiemly
upon character.

In 2001, she established Lintle Angels
Nursery School under the

Little Angels Education Trust — a
maodbest yet purposeful Beginning that
soon evalved into a wider
institutional viskan, The
establishment of Vapi Public School in
2005, its OSCE afMlistion in 2012 and
subsaquent NABET accreditation
markad not just milestones, but a
commitment to making quality
English-medium education accessible
1o semd-urbian and rucal commiunitiss.

Her wider stewardship, inchiding
lpadership at Vidyakunj Higher
Secondary School, festered
collaborative natworks, strong parent
olllances and sxperiential models af
learning. Even amid the upheaval of
COMVID-19, & seamless shift to
blended education ensured
continuity without a single dropout
— realfirming her belief that true
achievement lies not in sccolades,
but in lives quistly empoweted.

Rethinking the Classroam: A
Fhilosopiy In Motion

Dver tirme, Dr, Kotadia's philosophy
shifted decigively from a teacher-bed
paradigr to a learner centred
ecosystem. Early exposure to
Mortessor principles and
soclologleasl inquiry reinforced her
belief that evary child possesses
distinct strengths, emotional rhythms
and aspirations

The focus shifted from mere syllabus
completion 10 festering intellectual
curiassty and from standardisation to
persanalisaton, 10, EQ and 5G —
cognitiva, emational and spiritual
intelligence — were valued sgually,
as rote memorisation yelded to
experiential learning, art integration,

yoga, breathwork, meditation and
structured fife-skills education

Circle Time, mentorship programmes,
happiness modules and wellbeing
mitiatives embody her bellef that
academic growth and self-awarensss must
advance together. Inchesivity is concrete:
scholarships, differentiated instruction
and personalised resources ensure every
kgarnef progresses with sgquity and

dignity

By embedding Lhe United Nations
Sustainable Development Goals into
lmarming, students tranilate theory into
action through tree planting, waste
upcycling, water conservation and
cammunily outreach — making education
both @ personal awakening and & civic
responsibality,

Cralting Thinkers in a Tech-Tide
World

While an advocate for digital fluency,

Dr. Kotadia remains clear-eyed about
technology's mitations. Smart
classrooms, Al-assisted tools and
mteractive platforms ate embraced s
anhancers of accessibility — yet never as
substitutes for human rapport

Students are encouraged to interrogate
information, werily sounces and cultivate
mindful screen habits. Reflective
journalling, robotics workshops,
astronafry simulanons and offline
experiential modules maintain balance
between Innovation and introspection
During the pandemic, parallel vse of
digital and printed resources underscored
her belief that technology rmust remasn
nclusive and humane — a bridge rather
than a barrier,

Her message to students is consistent:
technology should amplify discernment,
nait diminish discernment; it must widen
curosity, not constrict imagination

Mentorship, Reflection and
Leadership: Lessons in Building
Strong Educational Communities

For Dr. Kotadia, leadership ks relational
mather than hlerarchical. Mentar—mentes
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systems, open dialogue and
professional arning communities
foster smviranments where
wollaboration eclipses competition,

As a certified POSH trainer and POCSO
wuorkshop facilitator, she champions
dignity and ethical Bwareness within
educational spaces, squipping
educators, parents and institutions 1o
uphoid a strong moral framewark.
Her acclaimed Know Your Child and

Enow Your Teens workshops bridge
generational divides and nurture
empathetic communication, while
ongang professionsl development
keeps teachers agile lifelong learners,

Leadership, she believes — shaped by
bher tenure as the first Lady Board
Derector and Preskdent of the Rotary
COlub of Vapl — thrives on listening,
reflection and adaptability, for true
leaders cultivate more |leaders

Navigaling an Emerging World

D, Kotadis sees education as
preparation for continual reimvention,
nat fised outcomes. Through
project-based leaming, Moded LN,
entrepreneurship, career guidance and
mterdisciphnary 5DG work, students
budld adaptability, ethics and creative
confidence. Grounded in wellbeing,
sustainability and global dtizenship, her
wislon blends values with balanced
technology—measuring success not by
grades, but by the cholees students
make gnd the societies thay shape

ForOv. Alpa 5. Kotadia, education is a
living legacy: an ever-evolving tapestry
af intellect, empathy and purpose. In
shaping schools that honour both mind
and spirit, she reminds us that the
finest institutions do more than impart
knowledge — they culthvate humanity,




